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DISTRICT FINANCES 

Audited Bi-annually 

The primary funding source for JRSWCD is a grant from the Department of Conservation and 

Recreation.  Additional funding is provided by the counties of Chesterfield and Prince 

George, supplemented by other grants, partnerships and district programs. 

INCOME 

Commonwealth of VA  $105,652 

Technical Assistance $  34,115 

County Support  $  33,250 

Program Grants $ 5,060 

Miscellaneous Funds $ 2,500 

DISBURSEMENTS 

Staff Expenses  $134,000 

General Operations   $60,000 

Outreach and Education  $7,800 

Operational Reserve        $15,000 

VA BMP Cost Share Program: 

$263,480 

The Commonwealth of Virginia supports the James River SWCD through financial 

and administrative assistance provided by the Virginia Soil and Water Conservation 

Board and the Department of Conservation and Recreation. 



James River SWCD District Introduction 

 The James River Soil and Water Conservation District is a political               

subdivision of the Commonwealth of Virginia,  organized and managed by local 

people assigned under Law with the responsibility of protecting and improving 

our soil and water resources.  The District was established on September 

26th,  1940,  and at that time included Henrico County as part of a three county 

unit.  In 1975,  Henrico formed a single county district;  Chesterfield and Prince 

George remain as a two-county district.  The Board of Directors, composed of 

six citizens of Chesterfield and Prince George counties,  directs the activities of 

the District.  The public elects two Directors from each County and two positions 

are appointed,  each serving a four year term. The current Staff is composed of a    

District Administrator,  a Conservation Specialist, and a part-time Administrative 

Program Assistant. 

              

            The District is principally supported by financial assistance received      

from the Department of Conservation and Recreation (DCR) with local funding 

support from The Prince George and Chesterfield County Boards of                    

Supervisors.  In partnership with local,  state and federal agencies, the District 

provides technical assistance to landowners,  units of  government,  and others 

to identify, discuss, and solve natural resource conservation issues.  The District 

Plan of Work is annually re-evaluated by the Board to ensure program 

effectiveness. 

 

 The District has leadership responsibilities to promote stewardship and 

conservation of our natural resources due to increasing demands by a growing 

population and the needs of a rapidly changing society.  These responsibilities 

are met through outreach,  education,  training,  technical assistance and                 

conservation planning.  The objective is to recognize and implement best          

management practices and stewardship of land and water.  These goals and     

objectives resulted from the strategic planning process, and they identify 

present and future needs of the District. They will continue to lead us in our 

commitment to address resource conservation in Chesterfield and Prince 

George  Counties. 

Educational Outreach 

 

Educational outreach has been and continues to be an integral part of the JRSWCD. It can 

be said that Education has rarely been a bigger part of our District activities than in 

PY2015. Our Envirothon program consisted of 7 teams at the local level, a record for 

participation. 

One Chesterfield high school student received a full District scholarship to attend 

VASWCD’s Conservation Camp at Virginia Tech In July. She reported learning a wealth of 

knowledge and having a fantastic time. 

July 24th, 2014 was our annual Farmer’s Cookout, hosting approximately 50 local 

producers and County officials. Speakers from several agencies detailed changes and 

additions to ag programs and other educational activities. 

The Staff participated in the State Fair exhibit in conjunction with the VASWCD, educating 

visitors about our programs and demonstrating the ‘soil tunnel’ for the children. 

December 5th was our annual Farmer’s Breakfast at VSU, hosting approximately 60 

producers and elected officials. We detailed our VACS program and the new RMP 

program. This was organized in conjunction with the Prince George and Chesterfield 

Cooperative Extension offices and DCR. 

The JRSWCD facilitated 2 rain barrel workshops in March and April of 2015 with the 

Chesterfield Department of Environmental Engineering, assisting in the construction and 

sale of 80+ rain barrels. The proceeds were used to fund rain garden projects in 

Chesterfield County.  

The 2015 Farm Day event at Willie Bresko’s farm in Prince George County had 8 stations 

teaching agriculture to over 400 second graders, and featured our puppet show “Dirt 

Made My Lunch”, teaching young students the importance of soil conservation and 

agriculture.  

In June, we participated in an educational event at A.M. Davis Elementary School utilizing 

the District’s ‘Enviroscape’ to demonstrate runoff and water pollution for 50 third 

graders. 

The JRSWCD participated in ‘Math and Science Day’ at Beazley Elementary and a special 

event at Walton Elementary in Prince George, presenting the ‘Who Polluted the River’ 

activity for 190 students. 

The Staff also writes an article every 4 weeks that is published in two local newspapers, 

educating the public on sound environmental practices, activities, and resources available 

from the District. 



James River SWCD 

Agency Partners 

 U.S. Department of Agriculture 

 Natural Resources Conservation Service 

 Farm Service Agency 

 Virginia Cooperative Extension 

 U.S. Fish and Wildlife Service 

 Virginia Department of Forestry 

 Extension Leadership Council  

 Chesterfield County Board of Supervisors 

 Prince George County Board of  Supervisors 

 U.S. Environmental Protection Agency 

 Virginia Department of Environmental 

Quality 

 U.S. Army Corps of Engineers 

 Chesapeake Bay Foundation 

 South Centre Corridors Resource 

Conservation and Development Council 

 Virginia Commonwealth University 

 Virginia State University 

 Virginia Naturally 

 Prince George Farm Bureau 

 Chesterfield Farm Bureau 

 Virginia Department of Conservation and 

Recreation 

 Chesterfield County Department of 

Environmental Engineering 

 Virginia Association of Soil and Water 

Conservation Districts 

JRSWCD Staff at the annual rain barrel workshop  

at the Chesterfield County Fairgrounds 

Conservation Specialist  John Allen at Beazley 

Elementary School presenting  “Who Polluted the 

River?”  

JRSWCD hosting the Area VI Spring 

Meeting at the VCU Rice Center 

 

Conservation & Cost-Share 

Nutrient Management Planning for crops is an essential practice that uses decades of 
Virginia Tech field research to recommend fertilizer timing and application rates to meet 
a farmer’s yield goals. In program year ’15, the District helped farmers develop new 
Nutrient Management Plans on 1,847 acres of cropland. By applying the right amount of 
fertilizer at the right time, each of these acres can reach its crop-growing potential with 
less wasted money and less nutrient pollution reaching our waterways. Our farmers 
followed through with their nutrient management stewardship by split-applying 
Nitrogen to over 2,882 acres of small grains and corn. 
 
Cover crops are plants that are sown in the fall after the harvest of a cash crop and grow 
through the winter on fields that would otherwise be left fallow. They are necessary to 
help prevent soil erosion and to capture excess Nitrogen that would otherwise leach out 
of the soil and into our waterways. They can also suppress weeds, reduce pest pressure, 
and add valuable organic matter to the soil. James River SWCD provided cost-share 
assistance for the planting of over 629 acres of this important agronomic practice last 
year, and we would like to see that number continue to grow this fall. 

The 100% cost-share rate came to an end June 30, 2015 for stream exclusion with 

grazing land management, or “SL-6”. It is now funded at 80%. This practice aims to keep 

cows and other livestock out of creeks, streams, and ponds that feed into our impaired 

major rivers. The sediment erosion caused by hoof traffic up and down the banks is 

obvious, as is the nutrient and bacteria pollution caused by feces and urine deposited by 

livestock in or near the water. In PY15, we assisted landowners in excluding about 30 

head of livestock (and their excrement) from streams and ponds by installing 1,165 linear 

feet of fencing. Automatic watering systems are installed with this practice to provide the 

livestock with cool, clean water in place of drinking from the creek or pond. This BMP 

improves the health of the animals, the quality of our local waterways, and the 

appearance of the farm, making it a popular program across the Commonwealth. 



Dominion Envirothon A Message from Chairman Joseph Waymack 

 

The James River Soil and Water Conservation District is still running strong 

as we celebrate our 75th Anniversary.  It also marks 40 years since the 

district has focused exclusively on Chesterfield and Prince George 

Counties.  We are thankful for the partnerships we have formed with 

producers across our region; some of which have lasted decades and some 

are just getting started.  We are grateful and appreciative of the strong 

relationships we have formed throughout the communities we serve and 

we especially appreciate the strong support we have received from the 

local governments of both Prince George and Chesterfield Counties. 

The JRSWCD has had another successful year.  We once again used up our 

fiscal year 2014-2015 funds to partner with producers to implement 

important conservation programs ranging from cover crops, to stream 

exclusion fencing, to assisting farmers with nutrient management plans.  

We are thankful for those who have been with us for a while but we also 

welcome our new partners who are just starting to take advantage of our 

programs.  Additionally, our rain barrel program continues to get even 

more members of the community involved in the conservation movement. 

In addition to direct assistance to our producers, we did vital work this 

year on the educational front.  Our Envirothon was an absolute success, 

Farm Day was a blast, and our annual Farmer’s Breakfast and Farmer’s 

Cookout continue to be successful events.  We even awarded $1000 

scholarships to two of our up-and-coming young conservationists.  

Thank you to everyone for your support, and here’s to another 75 years of 

success! 

-Joseph Waymack, Chairman of the James River SWCD Board of Directors 

Pictured here is the 2015 Clover Hill 

 High School Envirothon team with             

Coach Michelle Huber (left) at the  

 Area VI Competition. 

 

Clover Hill High School won the Area 
VI competition at Chippokes 
Plantation on April 21st, beating six 
other teams from across the area. 

They would then go on to compete in the Virginia State Envirothon 
competition on May 17th and 18th at Longwood University in Farmville, 
placing an impressive 5th place out of 18 highly-qualified teams. A hearty 
congratulations to them on this impressive year, and much 
encouragement to even greater success in 2016!  
 
James River High School, coached by teacher Connie Bolte, won the local 
Envirothon competition and went on to finish a strong third in the Area VI 
competition. Thomas Dale High School, coached by teacher Sitha Winberg, 
had several new teams participating in Envirothon this year and really 
raised the level of competition. We hope to see them compete again in the 
coming years. 
 
We would like to extend our sincere gratitude to all of the teams and 
coaches that dedicate their time and efforts in this worthwhile 
competition, and especially to Dominion Power for their continued 
financial support of the program, without which Envirothon would not be 
possible. And last but not least, the judges and specialists who continually 
lend their time and expertise year after year to this program, our thanks 
can hardly convey how much we appreciate your tireless efforts to help us 
make this the fun and rewarding event that it is.  
 
Onward to the 2016 competition! This year’s theme: Invasive Species.            
 

                                


